ACQUISITION MILESTONES

Between $1,000,000 and $5,000,000
[bookmark: _GoBack]
	EVENT
	RESPONSIBLE
PARTY
	PALT
(Days)
	PLANNED
DATE
	ACTUAL
DATE

	1. DEVELOP REQUIREMENTS PACKAGE  
Includes Market Research, IGCE, SOW/PWS, J&A, Source Selection Plan, Any Technical Data or Exhibits  
	RA (may request advice & assistance from SB/CA)
	
	
	

	2.     SUBMIT PURCHASE REQUEST (PR) INTO EDARTS
        Include all documents from #1 above.  
	RA
	

	
	

	3.    PR RECEIVED BY PSO, REVIEWED & ASSIGNED TO A CONTRACT SPECIALIST
	CO
	3 
	
	

	4.    REQUIREMENTS PACKAGE REVIEW BOARD (Submit to Board members 1 week prior to review)
	ABM, CA, CO, 
CS, RA, SB
	7
	
	

	5.    FINALIZE REQUIREMENT PACKAGE DOCUMENTS (Incorporate Review Board revisions & obtain applicable approval signatures)
	RA
	15*
	
	

	6.     DEVELOP, REVIEW, ISSUE SOLICITATION 
	CS
	35 
	
	

	7.   RECEIPT OF  PROPOSALS 
	CS
	30 
	
	

	8a. TECHNICAL EVALUATION 
	CO, CS, RA
	45
 
	
	

	8b. PRICE ANALYSIS & PAST PERFORMANCE  
	CS, RA
	
	
	

	8c. FINAL TECHNICAL EVALUATION REPORT
	RA
	
	
	

	9.   AWARD RATIONALE & CREATE CONTRACT
	CS
	30
	
	

	10.   CONTRACT & AWARD RATIONALE REVIEW BOARD (Submit to Board members 1 week prior to review) 
	ABM, CO, CS
	7
	
	

	11.   CONTRACT REVISIONS
	CS
	7
	
	

	12.   CONTRACT SIGNATURE/AWARD
	CO
	2 
	
	

	TOTAL PALT
	
	181 Days
	

	


KEY:
ABM – Acquisition Business Management           CS – Contract Specialist
CA – Competition Advocate                                  RA – Requiring Activity
CO – Contracting Officer                                       SB – Small Business Specialist			

*Revisions not received within 15 days of review will result in cancellation and return of the Purchase Request. 

