Defense Human Resources Activity (DHRA)

MARKET RESEARCH

Project/Program Name
1.0
REQUIREMENT:  [enter the name of component/office ] requires

[Enter a full description of the requirement. Address the minimum specifications and/or technical requirement, support needs (such as software, licenses, training and/or contractor travel), etc.  This description should match the PWS/SOW]
2.0
BACKGROUND: 
[Provide a short narrative on the requirement for which this product/service will support.  Include information relative to the previous awards (i.e. previous acquisition strategies such as Small Business, 8a, Federal Supply Schedules etc.); changes in the market, changes in requirement since last acquired.  List previous suppliers/vendors, best practices, lessons learned, and potential barriers etc.]

3.0 
CODE/DATA 

3.1
[Enter both codes indicated below.]  
	Code
	Type
	Reference

	
	NAICS
	North American Industrial Classification System 

http://www.census.gov/eos/www/naics/ 

	
	FSC/PSC
	Federal Supply Code/Product Service Code

http://support.outreachsystems.com/resources/tables/pscs/ 
https://www.psctool.us/ 


3.2
Section 508 Compliance

	Yes
	No
	The required service/supply:

	
	
	Is a commercial item as defined by FAR 2.101?

	
	
	Includes IT supplies/services? if yes, complete Section 508 Template and attach
(reference www.section508.gov for more information)


4.0
ABILITY ONE:

	Yes
	No
	In accordance with FAR Part 8.002(a)(2), determine if the service is provided by the AbilityOne Program

	
	
	Can the service be found on the procurement list of the AbilityOne Program’s website:  www.abilityone.gov.       If your answer is “Yes” -  contact the PSO for guidance


5.0 

RESOURCES:  [Conduct a thorough research. Enter an “X” in the left column of the table below to identify all of the resources utilized in your market research:]
	
	Catalogs/Price Lists

	
	Contact/discussion with Vendors /industry source

	
	Vendor website/Internet Search

	
	Dynamic Small Business Search (http://web.sba.gov/dsbs/search/dsp_dsbs.cfm

	
	Dept. of VA - Vendor Information Page (www.vip.vetbiz.gov)

	
	System for Award Management (www.SAM.gov)  

	
	Other Agency i.e. GSA, GWAC, DoD ESI (http://www.esi.mil/default.aspx)

	
	Public Data/Statistical Information

	
	Published reports/trade journals 

	
	Sources Sought Announcements/RFI 

	
	Historical Data i.e. prior contracts, market research data

	
	Other sources, please list:


5.1 
RESEARCH FINDINGS:

[Summarize findings of the market research conducted for each resource identified in paragraph 5 above (i.e. findings from database searches, research of GSA schedule vendors, vendors’ website and sources sought or RFI postings, etc.). This summary must also address: 

· Any identified barriers to competition and the impact of those barriers on your requirement.
· The availability of sources from small business and related socio-economic sub-categories, i. e. 8(a)/SDB, WOSB, VOSB, SDVOSB, HUBZone.  
Maintain copies of all researched data with the POC and/or program office.]
6.0 
SMALL BUSINESS OPPORTUNITIES:
	Yes
	       No


	Provide an assessment of potential opportunities for small business set-aside and direct award opportunities



	
	
	A. Is the service suitable for small business?
If your answer is “No” –also answer question B below.  If your answer is “Yes” - proceed to paragraph 7.0. 

	
	
	B. Can the requirement be divided into segments to include small business? If your answer is “No” – Complete the Rationale below.  If your answer is “Yes” - proceed to paragraph 7.0. 


Rationale [As to why your requirement is not suitable for small businesses and cannot be divided to include small business:]
7.0 
POTENTIAL SOURCES:
[List source(s) identified as being capable of meeting the full requirement.  Using the example format shown below:
· Provide the DUNS/Cage code, name, address, point of contact, phone, and email. When applicable, indicate If a listed source is the incumbent contractor)
· Identify if the source is “Open Market” or provide the contract source and number from which the item/service can be ordered (i.e.  GSA: GS 35F-XXXXG, NASA SEWP, XXXXXX).  
· Identify the business size (other than small business or small business (and size type, i.e. 8A, small disadvantaged, veteran owned, etc.) 

Example:




Example:
DUNS Number/Cage Code


DUNS Number/Cage Code
IMA Source, Inc. (Incumbent)


Ida No Company
1313 Mockingbird Lane


12 Street North

Minnetonka, MN  



Virginia Beach, VA

POC: Mary Adams  612-941-2791

POC: John Williams 571-569-6699 

Mary.adams@IMA.com


J.Williams@Ida.com

GSA:  GS 35F-1313L



Open Market

Veteran Owned Small Business 

Other than small business]
8.0
CONCLUSION AND RECOMMENDATIONS:

[Summarize your data analysis with recommendations for:  

· Acquisition strategies to pursue (i.e. Commercial acquisition, 8a direct, small business set aside, sole source, full & open, Native American direct or HUBZone)

· List of potential contract vehicles that already exist which may be employed to satisfy your requirement

· Relevant risks to be considered as part of any source selection activities

· Specific contract terms and conditions]
9.0
ESTIMATED PRICE:  The estimated total cost (Base + all options) is $____________. [This entry must match your Independent Government Cost Estimate (IGCE) total.]
10.0
 REPORT COMPLETED BY: 
___________________________________________
____________________

Name







Date
___________________________________________

Title
1                                                               Ver:  March 2015 

